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Design status:
GMC has begun work on the preliminary documents for the Connally Elementary school renovations.

Previous week’s accomplishments:

=  GMC has continued work on preliminary documents describing the proposed scope, including narratives from
MEP.

Upcoming PROJECT GOALS:

=  GMC will complete documents describing the proposed scope that can be priced by the CMAR once
engaged.

Upcoming MEETINGS:
=  Review Meeting — To Be Scheduled following Schematic Submission

Owner ACTIONS:
= APS & GMC to coordinate time to view site with nutrition staff.
= APS Team to set up Procore site for the project and share login information with the GMC Team.
= APSto continue the procurement process for the solicitation of the Construction Manager at Risk.
=  APSto provide PO for the project.

Design TEAM ACTIONS:

=  Continue production for schematic submission.
o Action: Madeline



